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Goal

Objective

Strategically migrate pages to React while maintaining alignment with our current 
Product roadmap to avoid any disruptions to feature delivery.

Migrate the dashboard to a modern tech stack that would allow for easy adoption of 
our design system, enable teams to deliver elegant features faster and solve 
existing customer pain points.



Atypical Design ProcessReact Migration

Risks

 Not enough time to conduct much user research

 We could worsen the experience if it became too much of a 
Frankenstein of old and new UI

 Recreating pages on a completely new tech stack introduces a lot 
of unknowns that could risk disrupting the delivery of key product 
features.
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How we mitigated the risks

 Not enough time to conduct much user research

 We could worsen the experience if it became too much of a Frankenstein of old and new UI

 Recreating pages on a completely new tech stack introduces a lot of unknowns that could risk 
disrupting the delivery of key product features

 We did a thorough analysis of open support issues related to the usability of 
the dashboard and longstanding UX requests from customers

 We decided NOT to redesign any global elements such as any main 
navigational element

 Our Core Experience engineers began joining design critiques so they could 
assess any unknowns early and plan for any new UI components required.
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The Design Process

Support Tickets Design + CX UI Component 
Specs

Interviews with SEs

Research Design Cycle Design Critique Refinement Development Visual QA

Research Design Cycle Testing Development Release Measure

(Forking off from the traditional product development process)

(Typical product development process for a new feature)
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Before (Angular)

ie. PM requests a feature 
be added to the playlist 
section

*This page is still on the old 
Angular tech stack and is not 
using our Design System
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New Design (React)
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Identified UI Components

Draggable Media Item

06. Broad Peak
40 min

Media Group Header

S1: Climbing the Northwest
The team at Dunder Mifflin adjusts to life in the public eye

8

Media Group Action Bar

Episode Ordering Add Media

Media Group Divider

Bonus Content

Media Group Footer

Episodes: 10 Duration: 6 hr 40 min

Playlists Use Case Series Management Use Case



Atypical Design ProcessReact Migration

After (React)Before (Angular)
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Tracking the React Migration Progress



Atypical Design ProcessReact Migration

Measuring the impact of the 
migration and our design system

 We can now react quicker to 
customer pain points and 
bugs

 This means we can prevent 
tickets from sitting in Review 
for too long.

 The # of tickets closed per 
month has been trending up 
month over month.
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Monitoring Customer 
Retention

Through integrated SurveyMonkey forms, 
we’re also able to capture customer data 
such Net Promoter Scores.



Our current NPS score is 64.


