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Goal

Objective

Provide customers running Live streams the ability to create clips from their live 
events in real time.

Become an end-to-end solution for all Broadcast customers while 
maximizing the value of their live streaming content.
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Product Strategy

Phase 1 (MVP):  

Phase 2 (MVP):  

Phase 3:  

Beta trial with 5-10 customers


GA upon successful completion of beta trials


Advanced features (tbd)

Project Squa

 Product Manage
 Design Directo
 Product Designe
 Backend Enginee
 Front-end Engineer
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Product Development Life Cycle

Competitor

Analysis

Prototypes

Customer 
Interviews

Google Analytics

KPI Metrics
User Survey

Discovery Refinement Design Cycle Testing Development Beta Launch Measure
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Discovery:  
Competitor Analysis

Research Objective

To learn about established UI 
patterns and best practices 
among existing live video 
clipping tool

 Graby
 Wildmok
 Telly
 Vualto

https://about.grabyo.com/us/
https://www.wildmoka.com/
https://tellyo.com/
https://vualto.com/
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Discovery:  
Survey

Research Objective

To determine what features 
would be required for an MVP of 
the real time clipping tool.
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Research:  
Customer Interviews

Research Objective

To validate the assumptions that the 
MVP will satisfy customer needs

 Axio
 Hedgey
 NP
 Spiege
 Vualto
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Beta Launch

Customers

 Hedgey
 Spiege
 Gai
 Videodoc
 Symphon
 Eyecon
 Pelmorex
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What Worked What Didn’t

Externally

We were able to identify an 
appropriate minimal viable set of 
features and functionality to fulfill 
product adoption goals.

Externally

We didn’t scale the feature set quickly 
enough to accommodate larger scale 
customers with more specific needs and 
use cases.

Internally

We were able to align all stakeholders 
around data driven decisions that 
enabled a friction-less planning and 
development process.

Internally

After the initial Beta, the adoption from 
new customers was much slower due to 
a poorly defined go-to-market strategy.
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Final Outcome

 Reduced the risk of customer churn to competitor

 Simplified customer workflows by mitigating the need to use third party solution

 Nurtured customer relationships by delivering on a highly requested feature


